CULTURE“EXCELLENCE

A partnership for schools who want clarity,
coherence, and sustainable improvement

LEE CROCKETT



Great schools don’t improve through
more effort, but more intention.

Behind every thriving school is a shared centre of gravity—
a clear purpose that guides decisions, a practice that shapes
teaching, and a culture that makes the work feel coherent.

When clarity leads, culture lifts ... but unfortunately, clarity isn't
automatic in schools.

The pace is fast. The expectations are high. The work is complex.

And even the most committed teams can lose momentum when
routines aren't aligned, language varies across classrooms, and
leaders are pulled back into reactive triage.

LEE CROCKETT

The Culture of Excellence Program aims to restore that clarity. Not by
adding more to people’s plates, but by building the conditions for
improvement to become steady, shared, and sustainable.

We help leaders shape a common language, a predictable rhythm,
and evidence-informed structures that make learning and culture
easier to lead.

This program is for schools seeking alignment, clarity, and a way of
working that endures.



The quiet misconceptions, and the truths

that set schools up to thrive.

The Myth of
ADDITION

Excellence means
doing more.

Actually, excellence is about
refinement—the discipline of
less, only done better. Clarity
reduces load, sharpens focus,
and strengthens practice.
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The Myth of
ATTAINMENT

Excellence is a standard you
must strive to reach.

In reality, excellence is dynamic;
our potential realised in the
moment and expanded through
growth. It's a way of moving,
rather than a finish line.

o

The Myth of
TIME

Excellence takes
too long to achieve.

The truth is, excellence isn't a
future destination; it's a present
discipline. Small, consistent
shifts create momentum quickly
and sustainably.



WHY SCHOOLS PARTNER WITH US

Clarity creates momentum,
and momentum creates culture.

Schools operate in complex, fast-moving environments where expectations rise, demands compete, and leadership time is constantly
pulled toward what's urgent. Even the strongest teams can find it hard to maintain the shared rhythm that makes improvement feel
steady and sustainable.

Leaders tell us they aren't looking for more workshops or more initiatives. They're looking for coherence—a way to bring people
together around clear language, aligned routines, and a predictable rhythm that lightens the cognitive load on staff.

The Culture of Excellence Program provides that coherence.

It helps leaders shape the conditions where clarity becomes culture: where expectations align, where teams move with confidence,
and where improvement becomes part of the everyday experience rather than another thing to carry.

Schools partner with us because they want a companion in creating clarity, not a program that just adds more pressure. They choose
Culture of Excellence because they want a pathway that helps leaders, teachers, and students move together with purpose.
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What Leaders Need

Clarity, structure, and a rhythm that protects their time.

Leaders need a way of working that's coherent with daily school life;
a structure that reduces reactive triage, sharpens focus, and creates
Space to lead with intention. They need clear processes for aligning

expectations, guiding conversations, and supporting staff in human,
sustainable, and achievable ways.

What leaders need most is a predictable rhythm that protects their
time, strengthens relationships, and builds alignment without
adding pressure.

What Teams Need

Consistency, connection, and a shared way of working.

Teachers and staff need clarity about what matters and why, and
how their work connects to the school's broader purpose. They need
routines that calm the noise, a language that unifies practice, and
support that's steady rather than sporadic. Most of all, teams need
to feel confident as they work toward collective improvement.

When teams have alignment and connection, they move with
confidence, purpose, and a sense of shared ownership.

Culture strengthens when leaders and teams share the same
language, the same rhythm, and the same direction.

The Culture of Excellence Program provides the foundation that gives leaders and teams the clarity, coherence, and confidence
they need to move together—steadily, sustainably, and with purpose.
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A clear, evidence-informed rhythm
that turns clarity into culture.

Schools thrive when clarity is lived—when language aligns, routines
connect, and everyone knows how their work contributes to the
whole. The Culture of Excellence Program is built on a simple
principle: when people move with shared rhythm, improvement
becomes natural.

At the heart of the program is a leadership cadence that strengthens
culture over time. The program gives leaders and teams a clear, human,
and sustainable way of working—one built on a simple, predictable
cadence that lightens the load and strengthens alignment.
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Every element of the program reinforces this cadence, helping leaders
shape the conditions where clarity leads and culture follows.

This cadence becomes something practical through a leadership
rhythm—a repeating cycle of intention, action, and reflection.

Clarity builds alignment. Alignment builds confidence. Confidence
creates coherence. And coherence generates momentum—the kind
of steady forward movement that every school needs to grow and
sustain excellence.



A simple cycle that turns clarity into
collective efficacy.

Great leadership is built not on intensity, but rhythm. The Culture of Excellence Program gives leaders a clear, predictable cycle that turns strategic
clarity into real, visible momentum. The rhythm is simple: Design. Do. Decide. This steady rhythm becomes the engine of cultural improvement.
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Leadership Strategy Sessions

g

Leadership Sprints

0

Evidence Review & Reset

Each term, leaders work with Lee to design
focus areas, define success criteria, and
prepare the next 6-week sprint. These
sessions protect leadership time, reduce
noise, and bring clarity the whole school
can feel.
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Leaders run short, focused sprint cycles
using the Destinations, Milestones, and
Footsteps framework. This path creates
achievable progress, strengthening
alignment and making improvement both
visible and energising.

At the end of each sprint, leaders review
evidence, celebrate movement, and reset
the next steps. These decision points keep
improvement steady, human, and
sustainable—but never overwhelming.



THE EXCELLENCE JOURNEY

A pathway for building
sustainable excellence.

1

Start With
Trust

Rebuild alignment, surface
misalignment safely, and
establish the purpose that
anchors all future work.
Leaders build the clarity and
trust to reconnect people to
the direction of the school
and to each other.

WHY THIS MATTERS

Alignment cannot grow
without relational safety.
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Regain Your
Grip

Bring clarity to leadership
rhythms, expectations, and
decision-making so teams
can move together with
coherence and confidence.
Leaders shift from reactive
triage to a steady rhythm of
intentional practice.

Leadership load lightens
when rhythm is predictable.
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Every school's culture reflects the rhythm of its leadership.
The Excellence Journey provides a clear structure for
strengthening that rhythm by aligning expectations,
restoring momentum, and building a way of working that
endures. This pathway contains five chapters that deepen
clarity, confidence, and coherence across the school.

4 <

Shift the

Momentum

Use short, focused cycles to
turn improvement from an
event into a habit—uvisible,
achievable, and energising.
Teams experience progress
they can see and feel,
creating shared ownership
of change.

WHY THIS MATTERS

Culture changes through
consistent action.

Change the Grow What
Experience You've Built

Extend cultural capability,
lift influence across the
school, and embed the
systems that will sustain
excellence over time.
Leaders build depth,
adaptability, and school-wide
rhythm that endures.

Strengthen what happens
in classrooms: a shared
pedagogical language,
consistent routines, and
authentic learning. Teachers
gain clarity, confidence, and
support to make excellence
practical and doable.

WHY THIS MATTERS WHY THIS MATTERS

Excellence capability
extends beyond individuals.

Culture is lived most clearly
in classrooms.

@ Watch the Excellence Journey Overview



https://youtu.be/1nsTsBzWTRk

The proven processes that create the
conditions for excellence to grow.

The Excellence Constructs define how improvement becomes sustainable. Developed through years of partnership with schools around the
world, these ten constructs provide the clear, human, and practical structures leaders and teams use to build alignment, strengthen capability,

and cultivate culture with purpose.

Excellence Strategy Sessions: Focused leadership conversations that sharpen
direction, refine priorities, and create clarity for the next stage of the journey.

Excellence Masterclasses: High-impact learning that strengthens leadership
capability and embeds the shared language needed for coherent practice.

Professional Wellness Conversations: Human-centred conversations that
deepen trust, surface insights, and create the relational clarity leaders need to
support staff well.

Leadership PLC: A structured space for leaders to reflect, plan, and collaborate
on practice, strengthening coherence across the leadership team.

Leadership Sprints: Short, purposeful cycles that turn strategy into traction
using clear structures for action, reflection, and evidence.

LEE CROCKETT

Collaborative Planning Teams: Predictable routines where teachers reflect,
plan, and refine practice together using aligned language and expectations.

Future-Focused PLC: A practical vehicle for inquiry and action research that
drives continuous improvement and deepens professional growth.

Agency Learning Models: Structured models that guide the gradual release of
responsibility and strengthen student ownership of learning.

Excellence Network: A connected learning community that provides shared
resources, support, and collective wisdom across the Excellence Journey.

Excellence Mentoring: Targeted support that deepens practice, accelerates
capability, and builds the confidence needed to sustain progress over time.



THE SIX ASPECTS OF EXCELLENCE

The shifts leaders can
see' feel' and measure. based on empirical evidence and a demonstrated

impact on the educational process.

These six aspects describe the real, observable
improvements that grow across a school as clarity
deepens, confidence strengthens, and the work
becomes more coherent. Each aspect been selected

Realising Purpose and Vision
4 - g
\TJ A shared sense of direction that anchors decisions

and connects people to the work.

Continuous Learning and Development

m Growth that feels supported, purposeful, and part
of daily practice—not an extra load.

Empowerment and Agency

b ¥ Teachers and students taking ownership, moving

with confidence, and leading their learning.
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Engagement, Achievement, and Wellbeing

@ Classrooms where students feel connected, challenged,
supported, and able to succeed.

Efficiency and Adaptability

‘\ Simple, steady systems that reduce pressure, remove

A B

friction, and help the school respond with clarity.

P Community and Stakeholder Engagement

\‘3 Strong, aligned partnerships that build trust and carry
the culture beyond the walls of the school.

Download the 6 Aspects Guide



https://leecrockett.net/6-aspects-of-excellence?__hstc=228436994.8f9f8d9a5ec5defbe2007c97ee3da437.1750709770588.1765215607129.1765564856297.49&__hssc=228436994.3.1765564856297&__hsfp=3090625063

What leaders experience.

Leaders describe the Culture of Excellence Program as transformational—not because of pressure, but because of clarity. They speak about
renewed alignment, restored confidence, and momentum that feels steady, human, and sustainable.

“Lee demonstrates exceptional leadership in teaching and learning.

Through a clear vision and collaborative approach, Lee consistently
challenges and drives innovative practices that enhance student
outcomes and empower educators.”

Mark Battistella
Schools Performance Leader, Catholic Education SA

“Lee’s research-backed programs offer a rare blend of
leadership growth, professional wellness, and sustainable
excellence, all grounded in real-world experience and delivered
with clarity, humility, and insight.”

F: Susan Hart-Lamont

~ Deputy Head, Trinity College SA
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“This program has completely transformed my leadership. I've shifted
from constant crisis management to leading with clarity, calm, and
purpose. The impact has been life-changing. Lee’s insights have
reignited my sense of purpose and reminded me why I lead.”

Moira Smith
Principal, O'Sullivan Beach Children’s Centre

“Lee Crockett blends clarity, conviction, and practical wisdom in a
way that elevates the work of school leaders ... In every interaction I
have had with Lee, I have always walked away professionally uplifted
and deeply grateful for his insight and generosity.”

Paul Watson
Principal, Emmanuel Catholic College

AN
View partnership case studies



https://leecrockett.net/case-studies

START THE CONVERSATION

Let’s explore what this could
look like in your school.

Every partnership begins with a conversation—about your context, your .. .
yp p ey y y Visit leecrockett.net, email

people, and the culture you want to strengthen. .
team@leecrockett.net or just scan the

If your school is ready to build clarity, coherence, and sustainable
improvement, I'd be glad to talk through what that journey could look like

QR code to reach out directly. You'll

hear back from me or a member of my

for you. team to help you get started.

About Lee Crockett

Lee Crockett helps education leaders create lasting clarity, coherence, and wellbeing through evidence-informed leadership and a steady
rhythm of improvement. He has worked with schools, systems, and governments in more than 20 countries, supporting leaders to build
cultures where staff thrive, learners flourish, and improvement becomes sustainable.

He is the author of 11 books—including Culture of Excellence, Future-Focused Learning, Mindful Assessment, and Agents to Agency. His work brings
together leadership science, instructional clarity, wellbeing research, and practical structures schools can use immediately.
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