Signature Keynotes & Featured Presentations

LEE CROCKETT

Human Leadership Capacity

Cultures of excellence begin with
the people who lead them.
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What MaHers Most

Schools face no shortage of challenges.

Change is constant. Expectations continue to rise. New initiatives compete for attention.
Leaders are asked to balance strategy, culture, wellbeing, accountability, and improvement

‘—often all at the same time.

. dn environments like these, success is rarely determined by the quality of a plan alone.

Itis shaped by the capacity of the people responsible for leading it—the capacity to remain
effective, adaptive, relational, and intentional in increasingly complex environments.

That idea sits at the heart of my work: Human Leadership Capacity.

Whether the focus is leadership, culture, wellbeing, or learner agency, the goal remains
the same: helping leaders and organisations build the capacity required for excellence
to emerge and endure.

Every culture, strategy, and improvement effort rises or falls
on the capacity of the people who lead it.
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What Your Attendees Need

Ideas that continue to shape practice long after
the session ends.

What Organisers Need

Sessions that strengthen leadership capacity
and inspire action.

Confidence that every session delivers value, not just visibility.

Purpose-built content that aligns with your conference theme and
strategic outcomes.

* Evidence-based insight grounded in research and experience

across more than 20 countries.

Professional reliability, seamless collaboration, clear communication,
and on-time delivery from first contact to closing remarks.

Balanced delivery that combines storytelling, strategy, and
actionable depth.

* Proven audience engagement that lifts energy in the room and

translates into tangible follow-up.

Measured impact—participants walk away with practical ways to
strengthen Human Leadership Capacity and translate ideas into action.

* To feel seen, understood, and reconnected to the reason they lead
and teach.

* Practical frameworks they can use immediately, not theory for later.

* A balance of reflection and rigour—time to think deeply and act
decisively.

* Strategies for resilience, clarity, and trust that apply in the real
world of schools.

* The sense of renewed purpose and energy that makes great
leadership sustainable.

* Connection through stories and experiences that make complex
ideas real, human, and hopeful.

Ideas matter most when they change what people do next.
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From Awareness to Action

Every presentation is designed to do more than share ideas.

[tis designed to help leaders make sense of complexity, challenge
assumptions, and strengthen the capacity required to lead well.
Drawing on research, real-world experience, and thought-provoking :
L
stories, each session creates space for reflection while providing
practical ways forward. The result is learning that feels relevant,

actionable, and immediately applicable to the realities of Ieadershih

Whether it's a keynote, workshop, or leadership retreat, the goal is
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the same: ideas that change what people do next.

Awareness without action changes nothing.
Action without awareness changes the wrong things.

Awareness. Intention. Action. Growth.
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Speaking Themes Overview

Each presentation explores a different aspect of Human Leadership
Capacity—the ability to remain effective, adaptive, relational, and
intentional in increasingly complex environments. Whether the focus is
leadership, culture, wellbeing, or learner agency, every session is designed
to help leaders and organisations build the capacity required for
excellence to emerge and endure.

Every presentation is available as a keynote, workshop, or professional learning day
and can be tailored to your audience, context, and strategic priorities.

FEATURED KEYNOTE

Unapologetic Leadership

A provocative keynote for leaders who are ready to
stop apologising for leading and start creating the
conditions for excellence to emerge and endure.

Additional Speaking Themes

Culture of Excellence

A practical and inspiring exploration of how schools create
cultures where purpose, agency, growth, and excellence
become part of everyday practice.

Professional Wellness

%%
ElEe
N =E

A refreshing reframe of wellbeing that moves beyond self-
care and focuses on building the clarity, energy, and capacity
required for sustainable leadership.

When the Future Arrived

A thought-provoking keynote exploring why the future we
prepared learners for has already arrived—and what
education must do to regain relevance.

Agents to Agency

A compelling exploration of how schools can move beyond
compliance and engagement to develop learners who think,
act, and learn with increasing independence.
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FEATURED KEYNOTE

Unapologetic Leadership

A provocative keynote for leaders who are ready to stop apologising for leading and start creating
the conditions for excellence to emerge and endure.

Available as a keynote, interactive workshop (live or virtual), or leadership professional learning day. Perfect for leadership conferences, system events, or strategic planning retreats.

The Big Idea

Leadership has never been more complex. Expectations continue to rise. Priorities

compete for attention. Leaders are expected to drive improvement, build culture,
support wellbeing, and implement system initiatives in increasingly demanding
environments.

Yet beneath many of the challenges facing schools today lies a deeper issue: the
gradual erosion of professional judgement.

Over time, leadership has become increasingly shaped by compliance,
implementation, and procedural fidelity. Many leaders have shifted from being
interpreters of strategy, policy, and vision to becoming implementers of them.

Yet leaders remain accountable for outcomes.

In this thought-provoking keynote, Lee Crockett explores why reclaiming
professional judgement is essential to effective leadership. Participants examine
the difference between consultation and consensus, niceness and kindness,
implementation and interpretation, and how leaders can create clarity,
accountability, and momentum without relying on universal buy-in.

At its heart, Unapologetic Leadership is a call to reclaim the responsibility of
leadership—through the courage to exercise professional judgement, establish
clear expectations, communicate what matters, and lead with conviction in
increasingly complex environments.

What You'll Gain

* Understand how the erosion of professional judgement is reshaping
leadership in schools.

* Learn why clarity is kindness—and how ambiguity quietly undermines
trust, accountability, and culture.

* Explore the difference between consultation, consensus, commitment, and
accountability.

* Discover how to create alignment and momentum without relying on
universal buy-in.

* Reclaim the confidence to exercise professional judgement and lead with
clarity, conviction, and purpose.
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Culture of Excellence

A practical and inspiring exploration of how schools create cultures where purpose, agency, growth,

and excellence become part of everyday practice.

Available as a keynote, interactive workshop (live or virtual), or leadership professional learning day. Perfect for leadership conferences, system events, or strategic planning retreats.

The Big Idea

In a landscape dominated by accountability measures, minimum standards, and
endless improvement efforts, schools are working harder than ever. Yet
meaningful progress remains frustratingly difficult to sustain.

In environments like these, attention shifts toward what must be achieved,
measured, reported, and improved. The focus narrows.

The floor slowly becomes the ceiling.

Schools become trapped in cycles of doing more, launching more, and chasing
more—without ever addressing the conditions that allow excellence to emerge.

The pursuit of excellence is often the very thing that prevents excellence from
emerging. When excellence becomes a destination, schools begin searching for
the next initiative, strategy, or breakthrough that will finally get them there—while
excellence itself remains just out of reach.

Schools that thrive take a different path. They understand that excellence is not a
destination. It is a practice. A way of thinking, learning, leading, and growing that

compounds over time.

Drawing on decades of work with schools around the world, Lee Crockett explores
how purpose, learning, agency, engagement, adaptability, and community create
the conditions where excellence can emerge and endure.

At its heart, Culture of Excellence is a call to stop chasing excellence and start
creating the conditions where it can emerge.

What You'll Gain

* Understand why many improvement efforts create movement without
momentum.

* Explore the difference between organisations that are revolving and those
that are evolving.

* Challenge the assumptions that keep schools trapped in cycles of addition,
attainment, and delay.

* Discover how the six aspects of excellence create the conditions for
sustainable growth and improvement.

* Learn how to shift the focus from pursuing excellence to creating the
conditions where excellence can emerge.
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education must do to regain relevance.

When the Future Arrived

A thought-provoking keynote exploring why the future we prepared learners for has already arrived—and what

Available as a keynote, interactive workshop (live or virtual), or leadership professional learning day. Perfect for leadership conferences, system events, or strategic planning retreats.

The Big Idea

For more than two decades, educators, researchers, and policymakers have
described the capabilities learners would need to thrive in an increasingly
complex and uncertain world. Creativity. Critical thinking. Adaptability.
Collaboration. Agency. The challenge is that we continued to talk about the
future as though it was a long way off.

The future arrived while we were still arguing about whether it was coming.

Artificial intelligence became mainstream, knowledge became abundant, and the
assumptions that shaped education for generations came under pressure.

Yet many schools remain organised around assumptions formed for a
different era—one where knowledge was scarce, information moved slowly,

and expertise was difficult to access.
The threat to schools is not artificial intelligence. It is irrelevance.

As technology becomes increasingly capable of performing routine cognitive work,
the value of uniquely human capabilities continues to rise. Judgement. Agency.
Purpose. These are no longer future skills. They are the capabilities that matter most.

Drawing on decades of work in future-focused learning, innovation, and
human development, Lee Crockett explores the shifts required to help
education reclaim its relevance.

When the Future Arrived is a call to stop preparing for the future and start
responding to the one that is already here.

What You'll Gain

* Understand why the capabilities once described as “future skills” have
become essential human capabilities.

* Examine how artificial intelligence is changing the conditions on which
education was built.

* Explore why the greatest threat facing schools is not technology, but
irrelevance.

* Discover the human capabilities that become more valuable as technology
becomes more capable.

* Identify the shifts required to help education reclaim its relevance in a
rapidly changing world.
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capacity required for sustainable leadership.

Professional Wellness

A refreshing reframe of wellbeing that moves beyond self-care and focuses on building the clarity, energy, and

Available as a keynote, interactive workshop (live or virtual), or leadership professional learning day. Perfect for leadership conferences, system events, or strategic planning retreats.

The Big Idea

Every improvement effort, every strategic priority, every culture initiative, and
every leadership decision ultimately depends on one thing: the capacity of
the people responsible for leading it.

Human Leadership Capacity—the ability to sustain effectiveness,
adaptability, relationships, and intentional action in increasingly complex
environments—is now one of the most important and least understood

challenges facing education.

Across the profession, leaders are being asked to navigate increasing
complexity, rising expectations, emotional demands, workforce shortages,
and relentless change. Burnout, overload, exhaustion, and attrition are often
treated as the problem. In reality, they are indicators that leadership capacity
is being depleted faster than it is being renewed.

Professional wellness offers a different way to understand the challenge.
Rather than focusing solely on individual wellbeing, it focuses on the
wellness of the profession itself—the conditions that allow leaders to sustain
effective, adaptive, relational, and intentional leadership.

Drawing on the Six Dimensions of Professional Wellness, Lee Crockett explores
how leaders can strengthen professional judgement, protect capacity, build
meaningful relationships, navigate complexity, and lead effectively.

Professional Wellness is a call to recognise Human Leadership Capacity as a
strategic priority.

What You'll Gain

* Understand why Human Leadership Capacity has become one of the most
important and least understood challenges facing education.

* Explore the factors that deplete leadership capacity faster than it can
be renewed.

* Examine how the Six Dimensions of Professional Wellness strengthen
sustainable leadership.

* Discover practical ways to protect professional judgement, capacity, and
effectiveness.

* Learn how to lead with greater clarity, adaptability, purpose, and impact.
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A compelling exploration of how schools can move beyond compliance and engagement to develop learners

who think, act, and learn with increasing independence.

Available as a keynote, interactive workshop (live or virtual), or leadership professional learning day. Perfect for leadership conferences, system events, or strategic planning retreats.

The Big Idea

For generations, education has been built around the transmission of knowledge.
Success has often been measured by what students know, what they can recall,
and how effectively they can demonstrate what they have been taught.

Butin a world defined by accelerating change, artificial intelligence, and unlimited
access to information, knowledge alone is no longer enough. The ability to learn,
unlearn, and relearn has shifted from an advantage to a necessity.

The ultimate measure of education is not what learners know when they
leave us. It is what they are capable of learning after they do.

Yet many of the structures that define modern schooling continue to
cultivate dependency. While these structures can produce compliance and
achievement, they do not develop the capacity to learn independently.

Schools should not create more dependency. They should create less.

Drawing on decades of research and practice in learner agency, Lee Crockett
explores how schools can progressively shift responsibility from teacher to

learner, creating the conditions where curiosity, ownership, adaptability, and
self-direction can flourish.

Agents to Agency is a call to move beyond compliance and realise agency is
not simply an educational strategy but a fundamental human capacity—one
that prepares learners to thrive in an uncertain future.

What You’'ll Gain

* Understand why the ultimate measure of education is not what learners
know when they leave us, but what they are capable of learning after they do.

* Examine how many traditional structures of schooling cultivate dependency,
even while producing compliance and achievement.

* Explore how learner agency develops through the progressive transfer of
responsibility from teacher to learner.

* Discover practical ways to build curiosity, ownership, adaptability, and self-
direction within everyday learning experiences.

* Learn how to create the conditions where learners can think, act, and learn
with increasing independence.



&3 LEE CROCKETT

Why Organisers Keep
Bringing Lee Back

Creating Momentum That Lasts.

Lee's presentations combine research, practical frameworks,
compelling stories, and thought-provoking challenges that help

audiences rethink familiar challenges in entirely new ways.

Participants leave with more than inspiration. They leave with
language, clarity, and strategies that continue shaping

conversations, decisions, and actions long after the event is over.

“The goal isn’t to inspire people for a day. It's to change how they

think, and what they do long after the event ends.”
Lee Crockett
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What Organisers Say

"Lee’s work is evidence-based, and this strengthens his
messaging with stakeholders. He provides regular
provocations and challenges, eliciting deep reflection and
collaboration.”

@ Mark Battistella
Schools Performance Leader, Catholic Education South Australia
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"Staff found the day with Lee to be engaging and
challenging. The deep conversations about our shared
values and how these can anchor our commitment to
continual growth was inspiring."

Jane Ward
Principal, St. Peter’s Primary School

"Lee Crockett has been instrumental in supporting and
helping us to redefine what it means to be a learner for
both students and teachers."

Simon McGlade
Principal, Mackellar Primary School

“This program has completely transformed my
leadership. I've shifted from constant crisis management
to leading with clarity, calm, and purpose. The impact has
been genuinely life-changing.”

Moira Smith
Principal, O'Sullivan Beach Children’s Centre

“Our leadership workshop with Lee Crockett was exceptional
... Lee's thought-provoking questions challenged us to
examine our habits, values, and boundaries, making the
session not only insightful but transformative.”

L

“It is heartwarming to see our progress documented and
affirmed in a manner that applauds the work of focusing on
excellence in our setting. Looking forward to our continued
development!”

Andrew Balkwill
Principal, Mercedes College

Julie Cooper
Principal, Weetangera Primary School
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Bring These Conversations to Your Audience

Lee Crockett is an author, speaker, and global thought leader whose work focuses on
Human Leadership Capacity—the ability to remain effective, adaptive, relational, and intentional

in increasingly complex environments.

Booking & Enquiries Contact

Let’s Bring Your Event to Life. W |eecrockett.net
e team@leecrockett.net

Every engagement begins with a conversation about your audience, your
goals, and the impact you want to create. Whether you're planning a major
conference, a leadership retreat, or a whole-school professional learning
day, Lee works closely with organisers to shape an experience that aligns leecrockett.net/media-kit

Download Lee’s Bio & Photos at

with your context and creates lasting momentum.

Looking for workshops, breakout sessions, leadership
Visit leecrockett.net, email team@Ileecrockett.net or just retreats, or professional learning experiences?
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See clearly. Choose consciously. Act purposefully. Reflect deeply.
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