Speaker’s Guide

LEE CROCKETT

From Barriers to Breakthroughs —
Turning Evidence into Insight and Action
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What Matters Most

Great events don't just inspire. They transform.

In every successful event, there's alignment between what
organisers need and what attendees crave. When both are
met, that's when inspiration turns into action, and ideas

become momentum.

That's the ultimate goal behind every one of Lee Crockett's
presentations—sessions designed not just to move audiences,

but to move them forward.

You need a speaker who strengthens your event’s credibility and
helps you deliver lasting value to your delegates.
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What Your Attendees Need

Learning that lasts beyond the applause.

What Organisers Need

Sessions that deliver value, not just visibility.

* Confidence that every session delivers value, not just visibility. * To feel seen, understood, and reconnected to the reason they lead

Purpose-built content that aligns with your conference theme and
strategic outcomes.

* Evidence-based insight grounded in research and experience
across more than 20 countries.

Professional reliability, seamless collaboration, clear communication,
and on-time delivery from first contact to closing remarks.

Balanced delivery that combines storytelling, strategy, and
actionable depth.

* Proven audience engagement that lifts energy in the room and
translates into tangible follow-up.

Measured impact—participants walk away with clear frameworks
and next steps, not just inspiration.

and teach.

* Practical frameworks they can use immediately, not theory for later.

* A balance of reflection and rigour—time to think deeply and act
decisively.

* Strategies for resilience, clarity, and trust that apply in the real
world of schools.

* The sense of renewed purpose and energy that makes great
leadership sustainable.

* Connection through stories and experiences that make complex
ideas real, human, and hopeful.

Your attendees don't just want to listen—they want to grow.
These sessions make that possible.
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From Insights to Impact

Every presentation begins with the same foundation— clarity, ’t

purpose, and impact. Az
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Each session is built to help leaders and educators do more than just \ f
|

learn; it helps them transform the way they think, lead, and connect.
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Whether it's a keynote that sets the tone for your conference or a

full-day workshop that deepens the work, Lee's sessions are s
designed to engage both the heart and the mind—blending Story, "

evidence, and practical strategy to spark lasting change. .
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Each of Lee’s presentations connects directly to the challenges education

leaders face today—and the outcomes they most want to achieve.
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Speaking Themes Overview

Each of these presentations are built around a single idea—that schools don't change through more initiatives, but through more intention. Every
theme offers a practical, research-informed pathway for educators and leaders to transform the challenges they face into opportunities for growth.

Each presentation is available as a keynote, workshop, or professional learning day, and is always tailored for your audience and outcomes.

Culture of
Excellence

Discover how schools are
turning chaos into clarity
through intentional
leadership, empowered

culture, and shared purpose.

Intentional
Leadership

Learn how leaders are
reclaiming focus, reducing
overwhelm, and leading with
purpose and precisionin a

world of competing demands.

Professional
Wellness

Rebuild energy, clarity, and
presence by turning wellbeing
into a leadership advantage
— restoring the joy and
sustainability of leading.
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Agents to
Agency

Empower teachers and
students to move from
passive participation to self-
directed mastery through
scaffolded models of learner
agency.
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Culture of Excellence
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From chaos to clarity—discover how schools transform barriers into breakthroughs through intentional leadership,

empowered culture, and shared purpose.

Session Overview

The Culture of Excellence session equips educators and leaders to
transform the barriers that limit growth—from compliance-driven
leadership to fragmented priorities and disengaged learning.

Drawing from work with schools across 20 countries, Lee Crockett
introduces a framework that turns organisational friction into focused
momentum. Evidence-based models and stories from real schools show
how to create alignment, energise teams, and lead with intention rather
than reaction.

This session is for principals, system leaders, and leadership teams
seeking to move from constant triage to long-term transformation. Ideal
for schools or systems that are looking to build cohesion, trust, and
sustainable improvement.

Available as a keynote, interactive workshop (live or virtual), or leadership professional
learning day. Perfect for conferences, system leadership events, or whole-school
professional learning.

What You'll Gain

¢ Identify the three major barriers holding educational teams back and learn
strategies to dismantle them.

* Recognise the six common leadership mistakes that derail progress and how
to avoid them.

* Gain a research-backed roadmap for turning barriers into breakthroughs.

¢ Actionable tools to cultivate intentional leadership, empowered teaching,
and inspired learning.

Why Choose This Session?

* Proven with schools and systems across 20+ countries.

* Balances research, storytelling, and actionable strategy.

Creates measurable impact, not just inspiration.

Adaptable for leaders, teachers, and whole-school teams.

Designed for cultural change that continues long after the session ends.
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Intentional Leadership
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Session Overview

focus, presence, and purpose.

This session introduces a practical, evidence-informed framework for
leading with focus and precision—even in complex, high-demand
environments. Participants explore how to overcome three barriers that
drain leadership capacity: Leadership in Triage, The Emotional Tsunami,
and Shackled Authority.

By aligning purpose with practice, leaders learn to create systems that
protect time, build trust, and empower teams to deliver with calm
confidence. The result is not just better leadership — it's a better life inside
and outside the school gates.

This is for principals, assistant principals, and system leaders who want to
reclaim focus, reduce overwhelm, and lead with presence. Ideal for those
seeking to strengthen leadership impact without sacrificing wellbeing.

Available as a keynote, interactive workshop (live or virtual), or leadership professional
learning day. Perfect for leadership conferences, system events, or strategic planning
retreats.

Lead with clarity, not chaos—discover how intentional leadership transforms reactivity into rhythm, restoring

What You'll Gain

Recognise the three hidden barriers that erode leadership clarity, and how to
dismantle them.

Shift from reactive to strategic with a framework that turns daily triage into
purposeful action.

Protect your time and energy through proven systems that prioritise what
matters most.

Build presence to restore trust, alignment, and collective momentum.

Gain practical tools to create rhythm, clarity, and sustainable performance.

Why Choose This Session?

Delivers immediate, practical takeaways leaders implement the next day.

Combines evidence, reflection, and humour—striking the balance between
challenge and encouragement.

Addresses burnout and overload—the real issues facing modern leadership.
Proven with thousands of school leaders across multiple systems worldwide.

Designed for cultural transformation that lasts beyond the keynote.
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Session Overview

In a time when more than half of principals report serious burnout or
consider leaving the profession, this session reframes wellness as the
foundation of leadership. Drawing on research from the Professional
Wellness Program and stories from schools worldwide, Lee Crockett
introduces the Six Dimensions of Professional Wellness, a framework that
transforms wellbeing into strategic leadership power.

Leaders explore how to reverse the six most common missteps—from
Glorifying Overwork to Absorbing Everyone's Stress—and learn how to
lead with rhythm, clarity, and calm authority.

This session is designed for school and system leaders, leadership teams,
and education departments focused on building capacity, wellbeing, and
sustainability in leadership. Ideal for those who want to restore balance,
protect energy, and create cultures where wellbeing drives performance.

Available as a keynote, interactive workshop (live or virtual), or leadership professional
learning day. Perfect for wellbeing conferences, leadership development events, or
system-wide wellness initiatives.

Professional Wellness

From exhaustion to influence—rediscover the energy, balance, and clarity to lead well and live well.

What You'll Gain

Understand the six Dimensions of Professional Wellness and how they drive
long-term leadership effectiveness.

Recognise the patterns of burnout and overload—and learn how to prevent
them through structure, not slogans.

Develop sustainable practices that protect time, boundaries, and energy.

Build resilience and adaptability in yourself and your team to navigate
constant change.

Leave equipped with practical frameworks to restore focus, connection, and

joy in your work.

Why Choose This Session?

* Addresses the most urgent issue facing education leadership today:

sustainability.
Balances deep insight with actionable, evidence-based strategies.

Connects personal wellbeing with system-wide performance improvement.

Adaptable for conferences, system leadership days, or wellbeing initiatives.

Delivers measurable, lasting impact—not just inspiration.
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> Agents to Agency
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self-determined mastery.

Session Overview

The Agents to Agency session gives educators a practical framework to
move learners from passive compliance to active ownership. Through real
world examples and school success stories, Lee Crockett introduces the
Agents to Agency Framework—a progressive model that helps teachers
release responsibility while guiding students toward autonomy, curiosity,
and purpose-driven learning.

Participants explore building the mindsets and structures that foster deep
engagement, critical thinking, and authentic learner leadership. The result
is classrooms where students don't just complete work—they own it.

This session is designed for school and system leaders, teaching teams,
and instructional coaches who want to strengthen engagement and
empower students as self-directed learners. Ideal for systems and schools
embedding deep learning, inquiry, or future-focused frameworks.

Available as a keynote, interactive workshop (live or virtual), or professional learning day.
Perfect for teaching and learning conferences, system events, or whole-school pedagogy
days.

Empower students to think, lead, and learn for themselves—transforming classrooms from task completion to

What You'll Gain

Recognise and eliminate the barriers that keep students dependent.

Define the core components of learner agency and how to embed them
within teaching, assessment, and culture.

Explore scaffolded agency models that progressively transfer responsibility
and confidence to learners.

Gain a clear, evidence-based roadmap for implementing agency-driven
learning across classrooms and year levels.

Leave equipped with practical tools to cultivate critical thinking, autonomy,
and lifelong adaptability.

Why Choose This Session?

Delivers an energising, future-focused message that resonates across all
educational contexts.

Blends research, storytelling, and practical frameworks for immediate impact.
For teachers and leaders—fosters shared language and consistent practice.
Based on a proven framework implemented successfully in global schools.

Inspires transformation in both teaching and learning culture.
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Great events don't just inspire — they create momentum
that lasts.

Lee partners with each organiser to design a keynote or
workshop that connects deeply with your audience and
delivers measurable impact. Every session is shaped around

your goals, your people, and the change you want to see.

“Busyness isn't leadership.
It's a signal that the system—and the self—need recalibration.”
Lee Crockett
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What You Can Expect Formats Available

* Collaboration from the Start: Every engagement begins with a short * Keynotes: High-energy, insight-driven presentations (45-60
planning conversation to clarify your event goals, audience profile, minutes) ideal for conferences or system events.

and desired outcomes. . . o
* Interactive Workshops: Half- or full-day sessions combining

* A Seamless Process: From briefing to delivery, communication is practical learning with reflective discussion.
clear and response times are fast. You'll know exactly what to expect

and when. * Leadership Retreats & Strategy Days: Focused sessions for

leadership teams seeking clarity, rhythm, and alignment.

* Content That Sticks: Lee's sessions go beyond motivation. They
provide frameworks, language, and strategies your audience can
use immediately — and keep using long after the applause ends.

* Digital Sessions: Live-streamed or recorded experiences designed
for reach and accessibility.

* Follow-Through That Builds Momentum: Optional reflection tools,
discussion guides, or post-event coaching can help teams turn
inspiration into action.

“Excellence begins when every action is intentional—and intention is
powered by a shared vision.”
Lee Crockett
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What Organisers Say

"Lee’s work is evidence-based, and this strengthens his
messaging with stakeholders. He provides regular
provocations and challenges, eliciting deep reflection and
collaboration.”

@ Mark Battistella
- Schools Performance Leader, Catholic Education South Australia
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"Staff found the day with Lee to be engaging and
challenging. The deep conversations about our shared
values and how these can anchor our commitment to
continual growth was inspiring."

Jane Ward
Principal, St. Peter’s Primary School

"Lee Crockett has been instrumental in supporting and
helping us to redefine what it means to be a learner for
both students and teachers."

Simon McGlade
Principal, Mackellar Primary School

“This program has completely transformed my
leadership. I've shifted from constant crisis management
to leading with clarity, calm, and purpose. The impact has
been genuinely life-changing.”

Moira Smith
Principal, O'Sullivan Beach Children’s Centre

“Our leadership workshop with Lee Crockett was exceptional
... Lee's thought-provoking questions challenged us to
examine our habits, values, and boundaries, making the
session not only insightful but transformative.”

Andrew Balkwill
Principal, Mercedes College

“It is heartwarming to see our progress documented and
affirmed in a manner that applauds the work of focusing on
excellence in our setting. Looking forward to our continued
development!”

Julie Cooper
Principal, Weetangera Primary School
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About Lee Crockett

See clearly. Choose consciously. Act purposefully. Reflect deeply.

Lee Crockett helps education leaders create lasting clarity, trust, and wellbeing, turning

everyday leadership into a sustainable practice of excellence.

As founder of the Culture of Excellence and Professional Wellness programs, he has worked
with schools, systems, and governments in more than 20 countries to embed purposeful,

evidence-informed change.

Booking & Enquiries Contact

Let’s Bring Your Event to Life. W |eecrockett.net

Every engagement begins with a conversation to understand your audience, your e team@leecrockett.net
goals, and the impact you want to create. From there, Lee works with you to shape
a keynote or workshop that fits perfectly in tone, timing, and purpose. Whether

you're planning a major conference, a system leadership event, or a whole-school Download Lee's Bio & Photos at

professional learning day, the process is seamless and tailored from start to finish. leecrockett.net/media-kit

i[m] Visit leecrockett.net, email team@Ileecrockett.net or just scan the
T

QR code to connect directly. Lee or a member of his team will

respond to discuss your event. © Lee Crockett | leecrockett.net | All rights reserved
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